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Our current SEND register 

We currently have 59 SEND children in the academy, which is 2 more than in Dec 2017. 15 

SEND children have left the academy in the last year (12 leaving at the end of Y6). Of the 17 

children who have joined the register, 2 are new to the school. This is 21% of our whole 

academy population. 58 children (20%) are currently at SEN Support of which 7 children 

(2.4%) are equivalent to School Action +. 1 child in year 1 has an Education and Health Care 

Plan (EHCP) and applications for 2 more children to be eligible for EHCPs will shortly be 

made. These numbers are constantly under review. 

The numbers in these categories break down across the academy as follows:  

Year  
group 

Number of children in each group 
SEN 

Support 
SA+ 

equivalent 
within 

SEN 
Support 

Statement 
/ EHCP 

EAL EAL 
with 
SEND 

Disadvantaged 
children (PP) 

Disadvantaged 
children with 

SEND 

R 0 0 0 4 0 5 0 

1 5 0 1 1 1 10 3 

2 6 1 0 3 1 3 2 

3 14 0 0 6 2 6 2 

4 11 1 0 3 1 6 5 

5 7 2 0 4 1 7 5 

6 8 3 0 2 1 10 2 

 51 7 1 23 7 47 19 

 

Our EAL/Ethnic Minority pupils include Albanian, Bengali, Chinese, French, Greek, 

Lithuanian, Polish, Portuguese, Romanian, Slovakian, Romanian and South African, 

Taiwanese and Vietnamese backgrounds. 

 

The SEND code of practice (2014) 

The 2014 SEND code of practice puts a greater emphasis than previously on parents and children 

being involved in deciding what support is best for the child and therefore what are appropriate 

targets and resources. It also puts more emphasis than previously on teachers identifying whether a 

child in their class or set has SEND, supported by the SENCo. It uses a graduated approach to help 

ensure the right level of support for each child. This offers My Profile, My Plan, My Assessment and 

My Plan+ then Education and Health Care Plans (EHCPs) as ways of targeting increasingly focused 

support to a child or family as required. Education and Health Care Plans can be used to access 



additional funding for a child if the needs of the child are deemed to require more than 10 hours of 

support outside that normally given in the academy. The first 10 hours of any support given through 

an EHCP is funded by the academy.  

Currently the school has 51 My Plans (equivalent to the previous Individual Education Plans, IEPs) 

which are updated at each parents’ meeting or before if required. The school also has 7 My Plan + 

and one EHCP.  

The SEN Code of Practice (2014) requires us to publish our own SEN Information Report that outlines 

our SEN provision, as our contribution to the Local Authority’s Local Offer. This was published on our 

website in Autumn 2014 following consultation with staff and parents and was last updated in 

December 2018. Use the SEND tab to access. 

Our SEN policy, produced in Autumn 2014 and most recently updated in December 2018 in 

light of revisions to the new code and to our practice, is also published on our website. 

Again, use the SEND tab to access.  

 

Attendance 

 Whole academy SEND 
Support 

Disadvantaged 
children 

Non-
disadvantaged 

 Academy Nat Academy Nat Academy Nat Academy Nat 

2016-17 96.0% 95.3% 94.7% 94.3% 93.3% 92.7% 96.2% 95.8% 

2017-18 95.9% 95.8% 94.3% 94.5% 91.4% 94.3% 96.7% 96.4% 

 

SEND Budget and Spending 

Provision Allocated budget Comments 

Staffing £70,300 £47,000 of this is shared with 
provision for other vulnerable 
groups 
£3,000 of this is shared with 
provision for EAL children.  

Continuing Professional 
Development (CPD) 

£500 This training is specific to 
SEND children and other 
vulnerable groups and varies 
as to how many staff have 
received it. However, other, 
more general CPD such as 
that provided as part of staff 
meetings and INSETS, benefits 
SEND children (and those of 
other vulnerable groups) and 
incurs additional costs.  

Dyslexia and Dyscalculia 
Screening 

£122 Dyslexia screening has been 
supported by guidance for all 
staff on how best to support 



children with these types of 
learning differences.  

Books £468 Includes dyslexia-friendly 
reading books  

General resources £62 For the nurture group, so 
particularly benefiting those 
SEND children with 
behavioural and emotional 
needs. 

Art therapy £1,000 3 children have benefited  

Support from Alternative 
Provision School 

£270 2 children have benefited 

Equine therapy £250 1 child has benefited 

Total spend £72,972  

 

 

Current Provision 

We currently have fifteen Teaching Assistants of which three are Higher Level Teaching Assistants. 

They support pupils’ learning and behaviour as follows: 

 

Support Adult Roles 

Phase                                                      Role of Support Adult 

EYFS Classroom support / interventions delivery as job share       

Classroom support / intervention delivery as job share  

Classroom support / intervention delivery / mental health phase lead / 1st aid 

Y1/2 Classroom support / intervention delivery / lunchtime supervisor 

Classroom support/ intervention delivery  including safe-adult for one child    

Classroom support / intervention delivery     

1:1 support for child in Year 1      

1:1 support for child in Year 2     

Y3/4 Classroom support / intervention delivery including across different phases / filing   

Classroom support / intervention delivery / PPA for teachers / HLTA    

Classroom support / intervention delivery including social skills group 

Classroom support / intervention delivery / mental health phase lead / lunchtime super                                         

Y5/6 Classroom support / intervention delivery / PPA for teachers / HLTA / mental health 
phase lead            

Classroom support / intervention delivery / PPA  for teachers / HLTA / lunchtime super / 
1st aid                                                                   

Classroom support / intervention delivery / nurture group leader / breakfast club leader                                                                                         

 

Learning support may be within class or withdrawn and may be 1:1 or as part of a group. A range of 

interventions are used in each phase of school. Some are published schemes such as Dancing Bears, 

others are created in-house in response to pupil needs. These include pre-teaching for those 

children who need a head start with their learning, particularly when a new unit of work or skill is 

being introduced. Another approach used is mop-up where children are selected to have additional 



time in smaller groups (or even 1:1) in response to difficulties they have had with their learning in 

maths or literacy earlier in the day or the previous day.  

Interventions are currently being recorded electronically on class charts and are being transferred 

into electronic provision maps. These provision maps will be used to ensure appropriate balance and 

to help monitor and record the impact of interventions. Different vulnerable groups will be indicated 

on these, eg SEND, Pupil Premium, EAL.  

Behaviour support is used to help some children engage in their learning by helping them to manage 

their emotions. In addition, one TA leads on pastoral support provision, see below. 

 

Nurture Group - The Nest 

To help address the particular needs of a number of children, we have a nurture group. The work of 

this group is based particularly around addressing the effects of attachment disorder. The group 

works in a purpose-equipped room and runs for four afternoons a week. It is staffed by our pastoral 

lead TA and is overseen by Mr. Wright, SENCo; both these staff have had nurture training specifically 

for this. An INSET in February 2017 offered training to all staff focusing on how staff react to 

challenging behaviour exhibited by children and how we can help to manage these behaviours. 

Additional training has also been recently available to staff. 

There are currently 20 children from years 3 to 6 working within the group, with the aim that the 

majority will be able to return to class full time after a period of months, to be replaced by other 

children. The approach taken has gradually moved away from strict nurture group principles in 

response to our growing understanding of the children’s diverse needs. The effectiveness of this 

work is carefully monitored through different sources of evidence including Boxall Profiles and 

Target Tracker data analysis.  

 

Mental Health 

We were recently part of a LA pilot into how best to identify and provide support for children with 

mental health issues. This was in response to changing funding arrangements by the government 

and a growing problem nationally. Mr Wright leads on this, supported by Neil Grecian as governor 

with responsibility for mental health. Mr Wright and our pastoral lead TA received Mental Health 

Lead training whilst a teacher or TA from each phase of school received Mental Health Lite training 

and acts as a phase leader. Through this we hope to have staff members who can respond 

appropriately to pupil’s mental health needs throughout the school, either by offering the necessary 

support directly or through signposting to agencies. We are also linked to two staff from Children 

and Young People’s Services (CYPS) who last term ran six week packages for between 6 and 8 

children. The main focus of these sessions has been to help children identify and manage anxiety but 

they can be tweaked to encompass other specific needs. CYPS are available to us to provide support 

in other ways, e.g. enhancing staff well-being. 

 

 

 



CPD 

CPD takes place through weekly TA meetings with the Deputy Head / SENCo in addition to 

specifically arranged sessions, see below. 

CPD CPD provided for: 

DGAT conference, focus on action research Teachers and TAs  

Safeguarding - FGM All teachers and TAs 

Trauma training One TA 

Attachment Theory KS2 TAs including lunchtime supervisors 

Positive handling Two TAs, Two teachers, Head and Deputy 

Teaching phonics Offered to all TAs 

Domestic Abuse Offered to all staff 

 

 

External Agency Involvement 

 

Agency Age-
group 

Focus Delivery of support 

Children and Young 
People’s Services 

3-6 Recognising and managing 
anxiety 

2 groups of 6-8 children 
6 sessions of 1 hour 

Advisory Teacher’s 
Service 

4-6 
(4 

children) 

Behaviour and learning 
support 

Termly meetings to review 
targets and observations 

Educational 
Psychologist 

2-6 
 

Investigation into behavioural 
and learning difficulties 

/diagnoses 

Meetings with Parents and 
SENCo and observations of 

child leading to reports with 
suggested actions 

Teens in Crisis (Tic+) 5-6 Anxiety  Weekly counselling sessions 
in school 

Art Therapists Y1,  
2 x Y5 

 

Managing anxiety 
Other personal needs 

Sets of 7 weeks 

Pupil Referral Unit 2 x Y6 Behaviour management 
guidance 

Preparatory meeting, 1 
session at the pupil referral 

unit, follow up meeting 

The Door Y5 Developing relationships with 
others through woodworking  

8 mornings, 1 per week 

Speech Therapist Y1 – Y4 Individual needs Preparatory meeting with 
pupil and TA, follow up 

activities.  

 

 

 

 

 

 



 

Achievement of SEND pupils at the Academy 

Overview: 

On average, children under the category of SEND support are performing below the national 

benchmark (whole cohort figures) and below non-SEND children, see figures below.  

 

 

Attainment against National 

Early Years % of children showing a good level of development (children achieving Early Learning 

Goal)  

 Whole cohort 2015 Whole 
cohort 
2016 

SEN 
Support 

2016 
(5 

children) 

Whole 
cohort 
2017 
(44 

children) 

SEN 
Support 

2017 
(1 child) 

Whole 
cohort 
2018 

 Academy National Academy 
 
 

Academy 
 
 

Academy 
 

Academy  

Reading 82 76 72 40 72.7 0 79.5 

Writing 82 71 65 20 68.2 0 71.8 

Number 77 77 65 40 79.5 0 79.5 

GLD 73 66 60 20 68.2 0 71.8 

 

 

SEND Statutory Test Performance Summer 2018 

(figures in brackets give comparison with previous year’s figures) 

Subject 
Area 

Pupil Group 
(size) 

Progress Score % achieving expected standard and 
above 

The Academy National 
Benchmarks 

KS2 
Reading 

All pupils       
(39) 

-3.47 71%     (-0.4%) 75% 

SEN Support 
(11) 

-5.94 45%     (-0.5%) 75% 

No SEN          
(31) 

-2.22 82%     (-4.4%) 83% 

KS2  
Writing 

All pupils       
(39) 

-1.50 79%      (+1.9%) 78% 

SEN Support 
(11) 

-4.25 55%      (+0.5%) 78% 

No SEN          
(31) 

0.21 91%      (+0.1%) 88% 



KS2 
Maths 

All pupils       
(39) 

-2.40 74.3%   (+5.3%) 76% 

SEN Support 
(11) 

-4.89 36%      (-18.5%) 76% 

No SEN          
(31) 

-1.17 82%      (-8.9%) 84% 

KS2  
R, W, M 
combined 

All pupils 
(34) 

- 56% 64% 

SEN Support 
(11) 

- 18% 64% 

No SEN 
(22) 

- 73% 73% 

KS2 
GPAS 
  

 Ave score 
Academy 

Nat 
benchmark 

  

All pupils       
(34) 

103.5  
(+0.8) 

106.2 74%     (+5%) 78% 

SEN Support 
(11) 

  98.3  
(+2.5) 

106.2 45%     (+9%) 78% 

No SEN          
(22) 

105.4 
(+0.4) 

107.7 86%     (+5%) 87% 

     

KS1  
Reading 

All pupils        
(44) 

- 77%     (0%) 75% 

SEN Support  
(9) 

- 44%     (-23%) 75% 

No SEN           
(35) 

- 86%     (+3%)      83% 

KS1  
Writing 

All pupils        
(44) 

- 64%      (+0%)  70% 

SEN Support  
(9) 

- 22%      (-18%) 70% 

No SEN           
(35) 

- 74%     (-2%) 78% 

KS1  
Maths 

All pupils        
(44) 

- 75%    (0%) 76% 

SEN Support  
(9) 

- 33%    (-20%)  76% 

No SEN           
(35) 

- 86%     (-4%) 84% 

Y1  
Phonics 
Screening 

All pupils        
(45) 

- 80%    (0%) 83% 

SEN Support    
(1) 

- 0%    (-44%) 83% 

No SEN           
(44) 

- 82%    (-3%) 88% 

Y2 
Phonics 
Screening 

Cohort 
(9) 

- 44% 91%   (2016) 

SEN Support 
(5) 

- 0% 69%   (2016) 

No SEN 
(4) 

- 100% 96%   (2016) 

 



Figures are influenced by the nature of the cohort. There is a decrease in figures for children on SEN 

Support in most though not all areas, which we are working to address. See more detailed 

information below.  

 

Progress against National 

End of Early Years to KS1 SATS including SEN figures 2017 

(Figures in brackets are comparison with last year’s figures) 

 % expected standard and above % greater depth 

 Whole 
cohort (41) 

SEND 
(10) 

National  
(2017) 

Whole 
cohort (41) 

SEND 
(10) 

National  
(2017) 

Reading 78 (+1) 50 76 22 (+6) 0 25 

Writing 63 (-1) 20 68 17 (+8) 0 16 

Maths 76 (-1) 40 75 20 (+9) 0 21 

 

 

The Academy is doing the following to address current performance shortfalls for all children: 

Literacy 

 T4W, which we have developed over 2 complete years, is being made more flexible so that 
staff can tailor lessons more to the specific needs of the children. A whole school focus on 
spelling is part of the focus with writing for this year, see below.  
 

 There will be a focus on reading throughout the academy. Guided reading in years 5 and 6 
will trial a new whole class approach. In addition, an additional 15 minutes per day will be 
committed to these sessions. As a result of initial success with this approach, it will shortly 
be rolled out to Y3/4. 

 

 There will be a focus on spelling throughout the academy, not just within literacy lessons 
but across the curriculum, with clear expectations that selected subject-specific vocabulary 
is spelt correctly. Spelling work will be linked to handwriting where relevant. Spelling ages 
will be tracked.    
 

 
Maths 

 

 The Mastery Maths approach will continue to be embedded using the lesson structure Do It 
(what it is), Secure It (including examples of what it isn’t) and Deepen It (with opportunities 
for working at greater depth). This year it will focus on the three aspects of fluency, 
reasoning and problem-solving. A key element of these areas will be to deepen 
understanding and improve confidence with maths vocabulary.   
 

 

Overall impact 

 Creation of electronic provision maps for individual children and groups, enabling overall 
provision for each child and impact of each intervention over time to be monitored. 



  

 Guidance on best practice for dyslexic children to be circulated to all teachers and TAs. 
Vulnerable groups lead will monitor implementation of key elements of this guidance that 
influence pedagogy and learning environment. 
 

 Poor attendance continues to be closely monitored and strategies put in place to improve it, 
including letters, meetings, school nurse involvement and our breakfast club. 

 

 AFA continues to be used to help engage harder to reach families and the agreement and 
setting of learning objectives for the child. Through this, we are further developing our 
Quality Mark status, working towards Quality Lead.  

 

 

Behaviour and safety of pupils in the Academy 

Behaviour is at least good within the Academy and the use of our Growth MInd-Set approach has 

helped develop strong behaviour-for-learning. However, we have recently made revisions to our 

behaviour policy, implementing a more rigorous approach to basic behaviour expectations with the 

intention of further reducing low-level disruption. The behaviour of a small group of children on the 

SEND register continues to need to be carefully managed on a day to day basis. Despite this, the use 

of Class Charts indicates that currently, positive behaviour points outweigh negative ones by 99% to 

1%. SEND targets from My Plans, My Plan + or EHC Plans is integrated into Class Charts, enabling 

children to be awarded positive points if they successfully demonstrate these targets in action.   

 

Exclusions 

Academic Year Fixed term exclusions Permanent exclusions  

 Number of 
sessions 

Number of pupils Number of 
sessions 

Number of pupils 

2016-2017 4 2 0 0 

2017-2018 54 (1 child 32) 4 0 0 

 

Overall % of total sessions across the academy that were fixed term exclusions = 0.05%  


