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Teal Salmon Butty 

3-year long-term pupil premium strategy template  

This template is based on the long-term approach to pupil premium planning recommended by the 

DfE and the Education Endowment Foundation (EEF). It can be used instead of, or alongside, a one-

year strategy.  

Our philosophy 

We aim to maximise the use of the pupil premium grant (PPG) by utilising a long-term strategy aligned 

to the SDP. Through this we can implement a blend of short, medium and long-term interventions, 

where pupil premium use is an integral part of wider school improvements including the ongoing 

development of our curriculum. and improving readiness to learn. 

Overcoming barriers to learning is at the heart of our PPG use. We understand that needs and costs 

will differ depending on the barriers to learning being addressed. As such, we do not automatically 

allocate personal budgets per pupil in receipt of the PPG. Instead, we identify the barrier to be 

addressed and the interventions required, whether in small groups, large groups, the whole school or 

as individuals, and allocate a budget accordingly. 

Our priorities 

Setting priorities is key to maximising the use of the PPG. Our priorities are as follows: 

 Ensuring excellent practice from every teacher in line with our teaching and learning policy 

 Closing the attainment gap between disadvantaged pupils and their peers 

 Ensuring that our curriculum is designed to help address barriers to learning 

 Providing targeted academic support for pupils who are not making the expected progress 

 Monitoring the impact of this support rigorously so that where changes are required they are 

implemented swiftly 

 The needs and learning barriers of children eligible for the PPG are clearly understood through 

the development of individual pupil profiles  

 Ensuring that a robust system of transition is in place do that as children eligible for the PPG 

move from class to class, their needs are understood 

 Addressing non-academic barriers to attainment such as attendance and behaviour 

 Ensuring that as many children who are eligible for the PPG are signed up to receive it. 

 

 

 

 

 

 

 



Barriers to future attainment 

Academic barriers to attainment Non-academic barriers to attainment 

Children being ready for school on entry Attendance 

Children’s literacy levels on entry Late attendance 

Children language and communication skills 
Children’s ability to access learning at the start 

of the school day 

Children’s needs efficiently and accurately 

identified 

Children’s ability to access learning during the 

school day 

 

Children’s needs met through effective 

allocation of funding 
Parental involvement to support learning 

Staff subject knowledge for latest developments 

in education 
Children’s resilience to overcome challenge 

 

Our implementation process 

Any child with a learning plan will have the objectives reviewed every half term from January 2020. 

Learning is supported using evidence-based interventions. The impact of interventions used to target 

these objectives is monitored and recorded on our provision mapping software. Through this 

approach, shortfalls in required impact (as identified for example by poor rates of progress) are quickly 

identified. The reasons for this are analysed in discussions with parents and where it is felt necessary 

with the SENCO. The implementation of these interventions or the interventions themselves are then 

adapted or changed altogether.  

Where new priorities are being introduced, we select a small number, ensuring we give them time to 

succeed before we assess them. We also utilise annual reviews of our pupil premium approach to 

ensure it is effective with involvement from the Vulnerable Groups governor and the Curriculum and 

Standards governor committee. 

 

We will: 

Explore 

 Identify a key priority that we can address 

 Systematically explore appropriate programmes and practices 

 Examine the fit and feasibility with the school 

Prepare 

 Develop a clear, logical and well-specified plan 

 Assess the readiness of the school to deliver the plan 

 Make practical preparations 



Deliver  

 Support staff and solve any problems using a flexible leadership approach 

 Reinforce initial training with follow-on support 

 Drive faithful adoption and intelligent adaptation 

Sustain 

 Plan for sustaining and scaling the intervention from the outset 

 Continually acknowledge and support good implementation practices 

 Treat scaling-up as a new implementation process 

 

 

Our tiered approach 

To prioritise spending, we have adopted a tiered approach to define our priorities and ensure balance. 

Our tiered approach comprises three categories: 

1. Teaching 

2. Targeted academic support 

3. Wider strategies 

Within categories 1 we have chosen 3 interventions and within category 2 we have chosen 2 

interventions. In category 3 we have chosen 5 interventions. This focussed approach ensures the best 

chance of success for each strategy.  

Quality of teaching 

1. Targeted professional development for staff delivering interventions: 20 minute 2 - weekly 

CPD slot led by either the Key Stage SENCO, Literacy or Maths coordinator or phase leaders. 

2. Professional development: Those weekly staff meetings that have a particular emphasis on 

writing, vocabulary, reading, maths and best practice for children with SEND. Encourage 

participation from TAs and any other key professionals. 

3. Investigate how the key elements of a) structured vocabulary acquisition and use and b) use 

of concrete, then representational then abstract as used in Glow Maths can be adapted for 

use in other subject areas.  

Targeted academic support 

1. Structured interventions: Scale up maths interventions for pupils with poor basic numeracy 

skills and recall including tables knowledge (predominantly Plus 1 and Power of 2).  

2. Small group tuition: Targeted reading and spelling teaching for pupils who are below age-

related expectations, particularly at KS2. This includes assessment of phonics knowledge and 

use and the Better Reading programme in Y3/4. 

 

 



Wider strategies 

1. Parental engagement: Programme of parental training created to support homework based 

around delivery of maths, reading and phonics. Guidance to the benefits of the PPG displayed 

during these sessions and during half-termly review meetings. 

2. Understanding of the needs of disadvantaged children: Introduction of a profile for all 

disadvantaged children so all staff working with these children know their specific needs and 

experiences. This will include ACEs and PACES. As part of this, use of a robust transition 

system based around our provision mapping software to ensure receiving staff know the needs 

of disadvantaged children from the outset.   

3. Attendance: Deliver 6 weekly attendance meetings to identify strategies for improving 

attendance and reducing lates, with an attendance governor in place for hard-to-move families. 

4. PP Grant used to fund our vulnerable groups team (Paul, Dave, Amy) 

5. Curriculum: P4C delivered to all children (Sapere Level 1 Training: ‘Pupils using P4C make 

approximately 2 months additional progress in reading and maths at KS2’; ‘Results suggest that 

P4C has the biggest positive impact on KS2 results amongst disadvantaged pupils’). 

 

 

Full planning details for interventions are outlined in the ‘Intervention planning in full’ section. 

 

Our review process 

We will use a three-year approach supported by half-termly and annual light-touch reviews. This allows 

us to dedicate more time up-front to the planning and delivery of PP support.   

Individual targets are set for each pupil in receipt of the PPG as part of their learning plans (My Plans, 

My Plan +, EHCP for those with SEND). The impact of interventions designed to help the children 

attain these targets will be reviewed for each child receiving them every half term, using data where 

possible to provide measurable evidence. This will help us determine the most effective approach 

moving forwards for each child– adapting, expanding or ceasing the intervention as required. 

Annually, there will be a light-touch review where information about the impact of interventions will 

be collated to help us determine the most effective overall approach for different phases moving 

forwards. The Vulnerable Groups governor and Curriculum and Standards governor committee will 

be involved in this process.  

The progress of pupils in receipt of the PPG is regularly discussed with teachers and is formally 

discussed during pupil progress meetings. 

Once the three-year term has been completed, a new three-year strategy will be created in light of 

the lessons learned during the execution of the previous strategy, and with regard to any new guidance 

and evidence of best practice that becomes available. The headteacher is responsible for ensuring a 

pupil premium strategy is always in effect.  

 



Accountability 

Ofsted inspections will report on the attainment and progress of disadvantaged pupils in receipt of the 

PPG. 

The school is held to account for the spending of the PPG through the focus in Ofsted inspections on 

the progress and attainment of the wider pupil premium eligible cohort; however, they will not look 

for evidence of the grant’s impact on individual pupils, or on precise interventions. 

Every seasonal term, the PP lead meets with the Vulnerable Groups Governor and reports on the 

performance of PP children and hence the impact of the PPG. This is reported back to the Curriculum 

and Standards governor committee and hence to the full governing body.  

The school publishes its strategy for using the pupil premium grant on the school website every year.  

 

Our funding 

Funding summary: Year 1 

Total number 

of pupils 

 

275 

school 

291 

school 

and 

nursery 

 

PPG received 

per pupil 
£1320 

Indicative PPG as 

advised in School 

Budget Statement 

£73,600 

Number of 

pupils eligible 

for PPG 

58 at 

3/2/20 

21% of 

population 

Actual PPG 

budget 

£Not yet 

known 

Funding estimate: Year 2 

Estimated pupil numbers 315 based on being at current pan by sept 20 

Estimated number of pupils 

eligible for PPG 

66 based on same per pupil % as current 

Estimated funding £87120 

Funding estimate: Year 3 

Estimated pupil numbers 420 based on being at revised pan by sept 21 

Estimated number of pupils 

eligible for PPG 

88 based on same per pupil % as current 

Estimated funding £116160 

 

 



 

   

Teal Salmon Butty 

Intervention planning in full 

 

Intervention: 

Targeted professional development for staff delivering interventions: Introducing a half-termly CPD slot focusing on the quality of 

interventions initially for maths and English for PP children, considering their data and the impact needed. Through this, we identify 

what good provision will look like in other subject areas. 

Category: Quality of teaching 

Intended outcomes: 

Interventions delivered enable pupils to show accelerated 

progress so that gaps to ARE can be at least partially 

closed. Pupils develop more confidence in their subject 

knowledge and application.   Success criteria: 

Maths, and Literacy coordinators and SENCO have clear 

understanding of the interventions required and being 

delivered. They know the impact of the interventions.    

Interventions are well-matched to pupil needs 

Interventions are deployed as effectively as possible.  

Staff lead: Dave Wright, PP Champion, Vulnerable Groups Lead, SENCO for KS2 

Implementation Year 1 Year 2 Year 3 



How we will implement this intervention in 

year 1: 

Literacy and Numeracy coordinators 

and SENCOs meet to identify key 

training required for staff in relation to 

the School Development Plan. This will 

include the Nursery. Training is then 

prioritised so that it can be timetabled. 

Those areas that will be addressed 

through staff meetings and twilights are 

identified then other areas allocated 

training times.  

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-touch 

review): 

[Use this space to outline your plan for 

implementation in year 2. This could 

involve widening the strategy, amending 

the approach or phasing out the 

approach if it is a short-term 

intervention.] 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch annual 

review): 

[Use this space to outline your plan for 

implementation in year 3.] 

 

Light-touch review 

notes 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 1.] 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 2.] 

Final review notes: 

[Use this space to review the overall 

success of your intervention.] 



Light-touch review 

overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

Anticipated 

expenditure 

Year 1 £ 

Is expenditure 

anticipated to 

increase, decrease or 

remain the same? 

Increase  

Decrease  

Remain the same  

Is expenditure 

anticipated to 

increase, decrease 

or remain the 

same? 

Increase  

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 

expenditure: 
£ 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 

increase, decrease or 

remain the same? 

Increased  

Decreased  

Remained the same  

Did expenditure 

increase, decrease 

or remain the 

same? 

Increased  

Decreased  

Remained the same  

Total actual 

expenditure: 
£ 

 

  



Intervention: 
Targeted professional development: All meetings of teachers and school leadership include a specific focus on provision for PP children 

to maximise their progress and the breadth of their provision.   

Category: Quality of teaching 

Intended outcomes: 

All relevant staff have access to this CPD 

Quality first teaching is enhanced and interventions 

support this as effectively as possible.  

Data shows that gaps between children receiving the PPG 

and other children are closing.  

 

Success criteria: 

Teachers and TAs are kept up-to-date with national and local 

best-practice 

Teachers and TAs know how the academy is delivering and 

monitoring learning in these areas 

Teachers and TAs know the current picture in the academy for 

these areas. 

Learning is enhanced for all children in these areas. 

Staff lead: Paul Daniels, Headteacher 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 

year 1: 

Attendance of TAs at these staff 

meetings is encouraged and facilitated 

or follow-up sessions are delivered to 

TAs.  

Minutes of these meetings and any 

learning materials are shared with the 

relevant TAs.  

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-touch 

review): 

[Use this space to outline your plan for 

implementation in year 2. This could 

involve widening the strategy, amending 

the approach or phasing out the 

approach if it is a short-term 

intervention.] 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch annual 

review): 

[Use this space to outline your plan for 

implementation in year 3.] 

 



Light-touch review 

notes 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 1.] 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 2.] 

Final review notes: 

[Use this space to review the overall 

success of your intervention.] 

Light-touch review 

overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

Anticipated 

expenditure 
Year 1 £ Is expenditure 

anticipated to 
Increase  

Is expenditure 

anticipated to 

increase, decrease 

Increase  



increase, decrease or 

remain the same? 

Decrease  

Remain the same  

or remain the 

same? 

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 

expenditure: 
£ 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 

increase, decrease or 

remain the same? 

Increased  

Decreased  

Remained the same  

Did expenditure 

increase, decrease 

or remain the 

same? 

Increased  

Decreased  

Remained the same  

Total actual 

expenditure: 
£ 

 

  



Intervention: 
Investigate how the key elements of a) structured vocabulary acquisition and use and b) use of concrete, then representational then 

abstract as used in Glow Maths can be adapted for use in other subject areas.  

Category: Quality of teaching 

Intended outcomes: 

A learning pedagogy for the academy is clarified so 

that there is a consistent approach to learning 

across subject areas.  

The gap between children receiving the PPG and 

those who aren’t narrows. 

Success criteria: 

Children’s understanding and use of language is 

enhanced through consistent modelling and use of 

sentence stems.  

Where possible, children learn through a process of 

concrete, representational, abstract working. 

 

Staff lead: Janine Hardwicke, Curriculum Lead 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 

year 1: 

The Head teacher, curriculum lead and 

SLT identify potential commonality of 

approaches that enable a pedagogy to 

be identified. This is introduced initially 

in all core subjects.   

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-touch 

review): 

[Use this space to outline your plan for 

implementation in year 2. This could 

involve widening the strategy, amending 

the approach or phasing out the 

approach if it is a short-term 

intervention.] 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch annual 

review): 

[Use this space to outline your plan for 

implementation in year 3.] 

 



Light-touch review 

notes 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 1.] 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 2.] 

Final review notes: 

[Use this space to review the overall 

success of your intervention.] 

Light-touch review 

overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

Anticipated 

expenditure 
Year 1 £ Is expenditure 

anticipated to 
Increase  

Is expenditure 

anticipated to 

increase, decrease 

Increase  



increase, decrease or 

remain the same? 

Decrease   

Remain the same  

or remain the 

same? 

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 

expenditure: 
£ 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 

increase, decrease or 

remain the same? 

Increased  

Decreased  

Remained the same  

Did expenditure 

increase, decrease 

or remain the 

same? 

Increased  

Decreased  

Remained the same  

Total actual 

expenditure: 
£ 

 

  



Intervention: 
Structured interventions: Scale up maths interventions for pupils with poor basic numeracy skills and recall including tables knowledge 

(predominantly Plus 1 and Power of 2).  

Category: Targeted academic support 

Intended outcomes: 

Underachieving pupils requiring this specific support are 

swiftly identified so that gaps can be closed as early as 

possible.   
Success criteria: 

Progress tracking enables underachieving pupils who require 

such an intervention to be quickly identified 

The interventions enable these pupils to close the gap with 

expected progress. 

Pupils are able to be taken off the intervention when ready. 

Staff lead: Ed Neale, Maths Coordinator 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 

year 1: 

[Use this space to outline your plan for 

implementation in year 1. You should 

also use this space to set goals for 

pupils.] 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-touch 

review): 

[Use this space to outline your plan for 

implementation in year 2. This could 

involve widening the strategy, amending 

the approach or phasing out the 

approach if it is a short-term 

intervention. You should also use this 

space to set new goals for pupils.] 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch annual 

review): 

[Use this space to outline your plan for 

implementation in year 3. You should 

also use this space to set new goals for 

pupils.] 

 



Light-touch review 

notes 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 1. Record 

whether pupils’ goals were met.] 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 2. Record 

whether pupils’ goals were met.] 

Final review notes: 

[Use this space to review the overall 

success of your intervention. Record 

whether pupils’ goals were met.] 

Light-touch review 

overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

Anticipated 

expenditure 
Year 1 £ Is expenditure 

anticipated to 
Increase  

Is expenditure 

anticipated to 

increase, decrease 

Increase  



increase, decrease or 

remain the same? 

Decrease  

Remain the same  

or remain the 

same? 

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 

expenditure: 
£ 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 

increase, decrease or 

remain the same? 

Increased  

Decreased  

Remained the same  

Did expenditure 

increase, decrease 

or remain the 

same? 

Increased  

Decreased  

Remained the same  

Total actual 

expenditure: 
£ 

 

  



Intervention: 
Small group tuition: Targeted reading teaching for pupils who are below age-related expectations, particularly at KS2. This includes 

assessment of phonics knowledge and use of other interventions with proven impact, e.g. the Better Reading programme. 

Category: Targeted academic support 

Intended outcomes: 

Phonic knowledge up to phase 6 securely understood by 

all children by the end of year 3 unless a child has severe 

learning needs.  

Many familiar words are read automatically and fluently.  

Comprehension of texts closes the gap on ARE. 

Words are spelt phonemically though not always 

correctly.  

Success criteria: 

Children can read age-appropriate texts with fluency 

Children whose reading comprehension is below ARE show 

accelerated progress, enabling closing of the gap 

Children with severe needs show increased rate of progress 

with reading (both fluency and comprehension) even if this rate 

does not close the gap with ARE 

All children are secure in phonics up to phase 6 by the end of 

Y3 unless they have severe learning needs.   

Staff lead: Dawn Delmaine, Literacy Coordinator 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 

year 1: 

Programme of screening introduced in 

Y1 to Y5 to help identify those children 

whose acquisition of phonics knowledge 

and reading fluency is at risk and who 

therefore need a different approach to 

purely phonics. 

Research is carried out (e.g. using the 

EEF) to identify approaches that are 

proven to have impact outside letters 

and sounds. 

One programme is trialled in 6 weekly 

periods with the identified children to 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-touch 

review): 

Screening continues for Y1 to Y4 

An agreed programme of support is 

delivered by February half term 

onwards. If 6 weekly reviews show that 

the impact of the programme at closing 

the gap for these pupils is slowing, an 

alternative programme will be delivered 

if identified.   

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch annual 

review): 

Screening continues for Y1 to Y3. 

 



see what its impact is. If time, a second 

programme is trialled in the same way.  



Light-touch review 

notes 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 1. Record 

whether pupils’ goals were met.] 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 2. Record 

whether pupils’ goals were met.] 

Final review notes: 

[Use this space to review the overall 

success of your intervention. Record 

whether pupils’ goals were met.] 

Light-touch review 

overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

Anticipated 

expenditure 
Year 1 £ Is expenditure 

anticipated to 
Increase  

Is expenditure 

anticipated to 

increase, decrease 

Increase  



increase, decrease or 

remain the same? 

Decrease  

Remain the same  

or remain the 

same? 

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 

expenditure: 
£ 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 

increase, decrease or 

remain the same? 

Increased  

Decreased  

Remained the same  

Did expenditure 

increase, decrease 

or remain the 

same? 

Increased  

Decreased  

Remained the same  

Total actual 

expenditure: 
£ 

 

  



Intervention: 
Parental engagement: Programme of parental training created to support homework in maths, reading and phonics. Nb. Guidance to 

the benefits of the PPG displayed during these sessions and during half-termly review meetings. 

Category: Wider Strategies 

Intended outcomes: 

Parents eligible for the PPG understand how it benefits 

the academy as a whole as well as their child(ren).  

Parents eligible for PPG sign up to receive it. 

Success criteria: 

The proportion of children in receipt of the PPG increases and 

more accurately reflects the demographic of the academy 

population.   

Staff lead: Dave Wright, PP Champion, Vulnerable Groups Lead, SENCO for KS2 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 

year 1: 

Training for parents delivered to initially 

support homework. We aim for 1 piece 

of training delivered to parents per 

seasonal term.    

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-touch 

review): 

Training for parents more specifically 

targeted at identified key aspects e.g. 

the four operations in number. 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch annual 

review): 

[Use this space to outline your plan for 

implementation in year 3. You should 

also use this space to set new goals for 

pupils.] 

 



Light-touch review 

notes 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 1. Record 

whether pupils’ goals were met.] 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 2. Record 

whether pupils’ goals were met.] 

Final review notes: 

[Use this space to review the overall 

success of your intervention. Record 

whether pupils’ goals were met.] 

Light-touch review 

overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

Anticipated 

expenditure 
Year 1 £ Is expenditure 

anticipated to 
Increase  

Is expenditure 

anticipated to 

increase, decrease 

Increase  



increase, decrease or 

remain the same? 

Decrease  

Remain the same  

or remain the 

same? 

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 

expenditure: 
£ 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 

increase, decrease or 

remain the same? 

Increased  

Decreased  

Remained the same  

Did expenditure 

increase, decrease 

or remain the 

same? 

Increased  

Decreased  

Remained the same  

Total actual 

expenditure: 
£ 

 

  



Intervention: 

Understanding of the needs of disadvantaged children: Introduction of a profile for all disadvantaged children so all staff working with 

these children know their specific needs and experiences. This will include ACEs and PACES. As part of this, use of a robust transition 

system based around our provision mapping software to ensure receiving staff know the needs of disadvantaged children from the 

outset.   

Category: Wider strategies 

Intended outcomes: 

The learning (and where needed behavioural and 

emotional) needs of all vulnerable children are carefully 

mapped and understood. 

A programme of interventions is produced to match the 

needs of these children. 

Success criteria: 

Every teacher and TA knows the specific learning needs of 

their children. 

Learning (and where needed behavioural and emotional) 

support for children transitions seamlessly from one teacher / 

one year to the next.  

Support provided for these children maximises their rates of 

progress. 

Staff lead: Dave Wright, PP Champion, Vulnerable Groups Lead, SENCO for KS2 

 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 

year 1: 

1) Introduction of a 6 weekly review 

process for children on plans that 

includes a transition meeting with 

the current and receiving teacher.  

2) Decide upon format of profile 

(consideration of several ideas 

including others from within DGAT). 

3) Work with class teachers / TAs to 

complete profiles for all children in 

receipt of PPG. As a result, identify 

the degree of vulnerability and 

specific needs of these children. 

4) As part of pupil progress meetings, 

discuss how well provision matches 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-touch 

review): 

Collate needs of these children and the 

provision they are getting. Develop a 

standardised set of interventions for 

given needs to help ensure provision 

matches needs. 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch annual 

review): 

[Use this space to outline your plan for 

implementation in year 3.] 

 



the needs of these pupils and make 

recommendations where required.   

 



Light-touch review 

notes 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 1.] 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 2.] 

Final review notes: 

[Use this space to review the overall 

success of your intervention.] 

Light-touch review 

overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

Anticipated 

expenditure 
Year 1 £ Is expenditure 

anticipated to 
Increase  

Is expenditure 

anticipated to 

increase, decrease 

Increase  



increase, decrease or 

remain the same? 

Decrease  

Remain the same  

or remain the 

same? 

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 

expenditure: 
£ 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 

increase, decrease or 

remain the same? 

Increased  

Decreased  

Remained the same  

Did expenditure 

increase, decrease 

or remain the 

same? 

Increased  

Decreased  

Remained the same  

Total actual 

expenditure: 
£ 

 

  



Intervention: 
Attendance: Deliver 6 weekly attendance meetings to identify strategies for improving attendance and reducing lates, with an 

attendance governor in place for hard-to-move families. 

Category: Wider strategies 

Intended outcomes: 

Children with attendance initially below 90% move out of 

persistent absence and close the gap on the Academy 

average attendance (currently 95.9%) 
Success criteria: 

The percentage of children who have persistent absence 

reduces over time. 

The number of late arrivals by children reduces over time. 

Staff lead: Dave Wright, PP Champion, Vulnerable Groups Lead, SENCO for KS2 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 

year 1: 

1) Reward good attendance through 

Class Charts reward system. Ensure 

high profile across academy through 

inclusion of attendance in worship.  

2) Send letters outlining attendance 

concerns and include published 

information outlining long-term 

impact of poor attendance. 

3) Spring Term 2 onwards deliver 6-

weekly meetings with PP champion 

and parents to identify actions 

required by family and school to 

bring about change.  

4) Where families need support to 

deliver actions, attendance governor 

present at next meeting to offer 

advice and provide any further 

context. 

5) Where children are persistently late, 

offer breakfast club to help bridge 

the transition between home and 

school. 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-touch 

review): 

[Use this space to outline your plan for 

implementation in year 2. This could 

involve widening the strategy, amending 

the approach or phasing out the 

approach if it is a short-term 

intervention.] 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch annual 

review): 

[Use this space to outline your plan for 

implementation in year 3.] 

 



6) For really severe attendance 

problems, identify and deliver 

bespoke support packages.  



Light-touch review 

notes 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 1.] 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 2.] 

Final review notes: 

[Use this space to review the overall 

success of your intervention.] 

Light-touch review 

overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

Anticipated 

expenditure 
Year 1 £ Is expenditure 

anticipated to 
Increase  

Is expenditure 

anticipated to 

increase, decrease 

Increase  



increase, decrease or 

remain the same? 

Decrease  

Remain the same  

or remain the 

same? 

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 

expenditure: 
£ 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 

increase, decrease or 

remain the same? 

Increased  

Decreased  

Remained the same  

Did expenditure 

increase, decrease 

or remain the 

same? 

Increased  

Decreased  

Remained the same  

Total actual 

expenditure: 
£ 

 

  



Intervention: PP Grant used to fund our vulnerable groups team (Paul, Dave, Amy) 

Category: Wider strategies 

Intended outcomes: 

The ongoing needs of vulnerable children and their 

families are known, so that the required support can be 

implemented and monitored. 

Success criteria: 

The needs of vulnerable children and their families are known 

so adults in the academy that need to know, do so, and help 

ensure those needs are met. 

Staff lead: Dave Wright, PP Champion, Vulnerable Groups Lead, SENCO for KS2 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 

year 1: 

Vulnerable groups team meets every 

half term to discuss pupil and family 

needs and identify nature of 

vulnerability (in particularly, who is 

Early Help, CIN, CP). 

Key information is shared with those staff 

who need to know. Rate of ‘progress’ 

including acquisition of appropriate 

support is discussed and actions taken as 

required to move support on more 

quickly.  

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-touch 

review): 

[Use this space to outline your plan for 

implementation in year 2. This could 

involve widening the strategy, amending 

the approach or phasing out the 

approach if it is a short-term 

intervention.] 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch annual 

review): 

[Use this space to outline your plan for 

implementation in year 3.] 

 



Light-touch review 

notes 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 1.] 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 2.] 

Final review notes: 

[Use this space to review the overall 

success of your intervention.] 

Light-touch review 

overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

Anticipated 

expenditure 
Year 1 £ Is expenditure 

anticipated to 
Increase  

Is expenditure 

anticipated to 

increase, decrease 

Increase  



increase, decrease or 

remain the same? 

Decrease  

Remain the same  

or remain the 

same? 

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 

expenditure: 
£ 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 

increase, decrease or 

remain the same? 

Increased  

Decreased  

Remained the same  

Did expenditure 

increase, decrease 

or remain the 

same? 

Increased  

Decreased  

Remained the same  

Total actual 

expenditure: 
£ 

 

 

 

 

 

 

 

 

 



Intervention: Curriculum: P4C delivered to all children (Sapere Level 1 Training: ‘Pupils using P4C make approximately 2 months additional progress 

in reading and maths at KS2’; ‘Results suggest that P4C has the biggest positive impact on KS2 results amongst disadvantaged pupils’). 

Category: Wider strategies 

Intended outcomes: 

P4C is timetabled to ensure it is regularly delivered to all 

children in the academy. Success criteria: 

Our disadvantaged children make 2 months or more additional 

progress in reading and maths at KS2 compared to like 

children who don’t receive P4C. 

Staff lead: Paul Daniels, Head Teacher, P4C lead 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 

year 1: 

Curriculum lead to ensure enough 

lesson time is delivered by teachers 

whilst our new curricula are being 

implemented. P4C lead monitors 

delivery of P4C lessons to ensure: 

a) Lessons are regular enough 

b) There is appropriate challenge in the 

language being used by the children 

to formulate their views that shows 

progression year on year. 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-touch 

review): 

[Use this space to outline your plan for 

implementation in year 2. This could 

involve widening the strategy, amending 

the approach or phasing out the 

approach if it is a short-term 

intervention.] 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch annual 

review): 

[Use this space to outline your plan for 

implementation in year 3.] 

 



Light-touch review 

notes 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 1.] 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 2.] 

Final review notes: 

[Use this space to review the overall 

success of your intervention.] 

Light-touch review 

overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  



Anticipated 

expenditure 

Year 1 £ 

Is expenditure 

anticipated to 

increase, decrease or 

remain the same? 

Increase  

Decrease  

Remain the same  

Is expenditure 

anticipated to 

increase, decrease 

or remain the 

same? 

Increase  

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 

expenditure: 
£ 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 

increase, decrease or 

remain the same? 

Increased  

Decreased  

Remained the same  

Did expenditure 

increase, decrease 

or remain the 

same? 

Increased  

Decreased  

Remained the same  

Total actual 

expenditure: 
£ 

 

 

 

 

 

 

 

 

 



Intervention: 
 

 

Category:  

Intended outcomes: 
 

Success criteria:  

Staff lead:  

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 

year 1: 

[Use this space to outline your plan for 

implementation in year 1.] 

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-touch 

review): 

[Use this space to outline your plan for 

implementation in year 2. This could 

involve widening the strategy, amending 

the approach or phasing out the 

approach if it is a short-term 

intervention.] 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch annual 

review): 

[Use this space to outline your plan for 

implementation in year 3.] 

 



Light-touch review 

notes 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 1.] 

Annual review notes: 

[Use this space to review the success of 

your intervention in year 2.] 

Final review notes: 

[Use this space to review the overall 

success of your intervention.] 

Light-touch review 

overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  



Anticipated 

expenditure 

Year 1 £ 

Is expenditure 

anticipated to 

increase, decrease or 

remain the same? 

Increase  

Decrease  

Remain the same  

Is expenditure 

anticipated to 

increase, decrease 

or remain the 

same? 

Increase  

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 

expenditure: 
£ 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 

increase, decrease or 

remain the same? 

Increased  

Decreased  

Remained the same  

Did expenditure 

increase, decrease 

or remain the 

same? 

Increased  

Decreased  

Remained the same  

Total actual 

expenditure: 
£ 

 


