
 

 
Governing board impact statement 
 

Introduction 

At Dursley Co E Primary Academy, the governing board recognises the importance of 

identifying and demonstrating the impact of its own governance. The governing board consider 

this impact statement as an effective way to share the strategic work of the governing board 

and the contribution to and impact on school improvement and development. 

Governance structure 

The governing board has the strategic responsibility for the effective management of the 

school, acting within the framework set by national legislation and with due consideration to 

the policies of the Diocese of Gloucester Academies Trust. The governing board meets as a 

whole board twice per term. 

The work of the governing board is determined by the Diocese of Gloucester Academies Trust 

and is outlined in the scheme of delegation which can be found on the school website. The 

scheme of delegation sets out the responsibilities, accountability and decision-making ability 

of the trust members, trustees, local governors and the senior executive team.  

The Governing Body’s Strategic Plan 

This plan establishes our priorities for academy development for the year ahead, together with 
longer-term goals for three years. The purpose of the Strategic Plan is to identify how we can 
further improve and develop the work of the academy, how we will manage change and how 
we can make best use of resources and new opportunities available to us. Priorities are 
identified in relation to the extent to which they: 
 

o maintain and raise standards of achievement; 
o improve the quality of teaching and learning; 
o broaden and enrich children’s educational experience; 
o provide for children’s social development and self-esteem; 
o improve facilities offered to pupils and staff; 
o improve facilities for families; 
o provide good value for money. 
 

We have considered priorities for the academy year ahead in the light of: 
 

o outcomes from monitoring and evaluation; 
o consultation with staff, children and stakeholders; 
o advice and guidance from our Ofsted  and SIAMS Inspections in March 2015 and 

April 2016 respectively; 
o the financial position and opportunities to apply for grants; 
o current national initiatives; 
o the opportunities provided by being part of the DGAT and our wider partnerships. 

 

The governing board has agreed a strategic plan that sets out the long-term goals for the 

school. This plan describes what the school will look like in three years time and is underpinned 

by the school’s ethos, vision and values. The governing board’s strategic plan is set out into 

eight sections: Maths, English, Vulnerable Groups, Leadership, Spiritual, EYFS, Curriculum, 



Teaching and Learning. 

The governing board work in partnership with the Principal and senior leadership team (SLT) 

to set the priorities for the school’s Strategic Plan each year. The governing board are 

responsible for holding the school leaders to account for the progress made towards achieving 

the objectives and aims of the strategic plan. This can be achieved in a number of different 

ways. The following table provides an explanation of how the governing board has contributed 

to and monitored the SDP this academic year. 

 
Governing Body contribution to 
developing the Strategic Plan 
 

 

Members of the governing body 

collaborated with the Principal and SLT to 

review the Strategic Plan against existing 

Ofsted priority areas and pupil outcomes.  

 

 
Governing Body activity undertaken to 

monitor the progress of the Strategic 

Plan 

 

 
The Governors Evaluation and Monitoring 
Policy describes in full current practice within 
the academy. 
Each focus area within the strategic plan 
has an assigned governor responsible for 
its monitoring. Governors have been 
assigned specific monitoring tasks within 
the strategic plan. Governors complete a 
report following every monitoring activity 
and report back to the full governing body. 
There is a termly meeting of all Chairs of 
Committee and the Principal to monitor and 
assess the progress and impact of the 
strategic plan. A rag rated executive 
summary is produced and presented to the 
full governing body, (see below). 

 

The table below explains the governing body’s strategic areas of focus and details the 

progress made towards the aims of its strategic plan for the academic year 2017 2018. This 

has been rag-rated green, amber and red depending upon the progress made against the 

relevant success criteria and impact measures set out in the Strategic Plan. Evidence is 

presented and triangulated at termly Chair of Committee meetings and a collective decision is 

made between governors and the Principal as to its impact and reported to the full governing 

body. 



 

 

Committees 

Delegating aspects of our governance responsibilities to committees enables the governing 

body to remain strategically focussed on the agreed key areas of school development and 

work in an efficient way. It is decided which governors will join each committee by analysing 

governors’ skills and experiences through a skills audit and assigning committee membership 

accordingly. Committee membership and the committee structure is reviewed at the beginning 

of each academic year. 

We currently have the following committees in place and the table below provides an overview 

of the focus and work of each committee during 2017/18: 

Committee Terms of Reference Impact of the committee 

Curriculum and Standards 

Please see appendix 1 for 

the Terms of Reference for 

this committee. 

Governors have been able 

to monitor in-year progress 

and attainment and 

triangulate this with book 

looks and pupil voice 

monitoring. This has given 

governors a clear picture of 

the progress of specific 



groups of pupils which has 

been analysed against the 

Strategic Plan areas of 

focus.  

 

Resources 

 

Please see appendix 2 for 

the Terms of Reference for 

this committee. 

Governors have been able to 

balance the 2017 2018 

budget under particularly 

challenging budget 

conditions. 

Staffing solutions have 

enabled consistent teaching 

and learning practice in a 

period of five maternities in 

the Academy. 

Governors have continued to 

address the building needs 

of the academy through 

successful bids alongside 

DGAT and the LA. 

 

Ethos Committee 

 

Please see appendix 3 for 

the Terms of Reference for 

this committee. 

The Governors have 

ensured the successful 

implementation of the new 

Gloucestershire agreed 

syllabus. 

They have also ensured 

good progress in addressing 

the Priorities left by the last 

outstanding SIAMS 

inspection. 

 

Monitoring activity  

One of the key functions of the governing body is to undertake strategic monitoring activity – 

the purpose of which is to triangulate information shared with governors by the SLT. The 

Governors Monitoring and Evaluation Policy describes in detail the current practice within the 

Academy (A copy of which can be found on the Academy website). The governing body 

undertakes a wide range of monitoring activities including: 

 Monitoring visits to school to meet with subject leads and discuss aspects of the SDP 

 Pupil surveys 

 Pupil conferencing  

 Staff and parent surveys 

 Inviting members of the SLT to governing board and committee meetings to report on 

key areas  



The table below gives an overview of governor monitoring activity during 2017 2018: 

Type of Monitoring 

activity 

Reason for monitoring 

activity 

Impact of monitoring 

activity 

 

Monitoring activity identified 
in the Strategic Plan 
 

 

 

To ensure that the success 
criteria and impact 
measures within the 
Strategic Plan are met. 

 

Governor visit report form 
identifies impact observed 
and where issues are 
identified this is reported to 
the full governing body for 
action. See Visit Report 
Forms contained within 
Governor Challenge and 
Support Folder. 

Case studies produced by 

Governors of the impact of 

their monitoring have been 

produced for 2017 18 and 

are contained within 

Governor Challenge and 

Support Folder. 

 

External evaluation 

Engaging with external professional expertise supports the governing board to hold the school 

leaders to account and to triangulate all of the sources of information and evidence it receives 

and access as well as ensuring it fulfils its statutory responsibilities and maintains compliance.  

Below is a summary of the external support the governing board has accessed during 2017 

2018 and the impact of that support: 

External expertise 
Reason for external 

expertise 
Impact of external expertise 

DGAT Head of School 

Improvement – Helen 

Springett 

To be able to provide 

an external 

verification of the 

judgements of the 

Principal and SLT on 

standards in the 

Academy 

All reports are circulated to 

governors and inform further 

monitoring by the Governing body 

and enable challenge of the 

Principal and SLT where 

judgements vary. 

 

DGAT Academy 

Development Partner – 

Malcolm Strang 

To be able to provide 

an external 

verification of the 

judgements of the 

Principal and SLT on 

standards in the 

Academy 

All reports are circulated to 

governors and inform further 

monitoring by the Governing body 

and enable challenge of the 

Principal and SLT where 

judgements vary. 



Supported Governors in the delivery 

of the Principals Performance  

Management 

DGAT Chairs Of Governors 

Meetings 

 

To share best practice 

in governance across 

DGAT 

The governing body remains open 

to new practice and continually 

adapts where required. 

Gloucestershire Local 
Authority 

To share best practice 
and monitor and 
moderate within the 
Academy 

All reports are circulated to 

governors and inform further 

monitoring by the Governing body 

and enable challenge of the 

Principal and SLT where 

judgements vary. 

 

Pupil voice 

Listening to the views of the pupils who attend Dursley C of E Primary Academy is an important 

aspect of the work of the governing body.  

Below is a summary of how the governing body has engaged with pupils to hear their views 

and opinions during 2017/18 and the impact of that activity: 

Pupil voice activity 
Reason for pupil voice 

activity 

Impact of pupil voice 

activity 

 

Pupil conferencing to 

establish attitudes towards 

learning.  

 

 

Pupils Attitudes to maths as 

part of the school priority on 

the strategic Plan. 

 

Pupils Attitudes to writing as 

part of the school priority on 

the strategic Plan. 

 

Pupils Attitudes to worship 

and prayer as part of the 

school priority on the 

strategic Plan. 

 

 

 

Pupils were able to express 
that they are able to make 
progress in their learning, 
particularly through the new 
do it, secure it, deepen 
approach in lessons 
 
Pupils were able to explain 
how the consistent use of 
Talk for Writing enabled 
them to improve their writing 
in English lessons. 
 
Pupils were able to say how 
they contribute to worship 
and how prayer 
opportunities have been 
made available during the 
Academy day. 

 

 

Engagement with parents and the community  

Listening to the views of parents and the school community is also an important aspect of the 

work of the governing board.  



Below is a summary of how the governing board has engaged with parents and the community 

to hear their views and opinions during 2017/18 and the impact of that activity: 

How the governing board has engaged 

with parents and the community 

Impact of parent and community 

engagement 

The annual parent questionnaire  

The results of this were monitored by the 

Governing body. It was noted that 98% of 

parents would recommend the academy to 

another parent. 

5% of parents disagreed that their child 

received appropriate homework for their 

age. Governors monitored this ensuring a 

review of homework was carried out in the 

academy. 

 

 

Annual SEND report 

 

 

Parents are informed of the Academies 

action and provisions and the impact these 

are having on pupils. 

 
Governor attendance at new parents 
evening. 

Governors as part of the information evening 
ensured new parents understood the role of 
the governors. 

Contributions to the Academy Newsletter 
 

Governors contribute where appropriate 
illustrating for parents their role and their 
impact. 

 

Governor training  

The governing board takes their responsibility to stay up-to-date seriously and places high 

importance on this. The table below shows all of the various training and continued 

professional development (CPD) the governing board has undertaken during 2017/18: 

Governor Training or CPD undertaken 
Impact of the training 

or CPD 

All governors  1.  Session 1. 
Monitoring Training 
and formulation of a 
new Governors 
Monitoring Policy 
Document. 5pm-7pm 
10.7.17 with Malcolm 
Strang Academy 
Development Partner 
at Dursley. 

2. Session 2 of above. 
Following above 
further work and 

Improved monitoring by 

the development of a 

new monitoring policy. 

 

 

 

 

 

 



production of new 
document with 
Malcolm. 5pm-7pm 
14.9.17 at Dursley. 

 

 

 

 

All governors Dursley OFSTED Governor 
evidence & challenge folder 
training with Malcolm for the 
Chairs of Committee at 
Dursley 8.30-11am 29.11.17 
at. 

OFSTED Governor Interview 

training with Malcolm Strang 

6.3.18 

To provide evidence of 

the governors monitoring 

and challenge work. 

 

 

 

 

Governor Jilly Basu DGAT Complaints Course 

25.2.18 

Preparation to deal with 

possible future 

complaints. 

Chair of Governors DGAT Data Course 7.1.18.. 

 
Help to understand and 

use published Data. 

Charlotte Crosbee, Phil 

Wild, Neil Grecian, Ian 

Unsworth. 

DGAT Exclusions Courses 

22.2.18 

Preparation to train for 

possible use across 

DGAT. 

 

 

 

Governing board self-evaluation 

Self-evaluation is a key aspect of effective governance and the Governing Body is committed 

to evaluating its own performance and the impact of this to enable the governing board to 

continue to develop and improve. At the end of each school year the Governing Body has a 

review meeting using the DGAT Self-evaluation form. This is completed and after approval by 

the full Governing Body sent to DGAT. A copy of this is included on the website. 

 

Self-evaluation 

activity 
Strengths identified 

Development areas 

identified 

Impact 

identified 

DGATGoverning Body 

Self evaluation form 
Our new monitoring 
policy. The clear links 
that have developed 
between the strategic 
plan, chairs meetings, 
governors meetings, 

Work on links to 
parents through the 
school newsletter and 
an annual report 

Identified in 
minutes, reports 
on governor 
visits and impact 
case studies. 



governor links to areas 
and visits. 

 

Following our self-evaluation activity, the governing board has identified that to continue the 

development of effective governance and to best support Dursley C of E Primary Academy, 

the following areas will be focussed on in 2018/19: 

 Successful recruitment campaign to fill one foundation and one parent governor 

vacancy. In addition to recruit a co-opted governor as the Nursery governor  

 Refresh governors’ skills with further training for their monitoring and support 

work.  

 To ensure the successful impact of the Strategic Plan priority areas for 2018/19 

To remain in line with the development of Dursley C of E Primary Academy, and to continue 

to drive improvement through our strategic work, the governing body has identified the 

following areas to be focussed on in 2018/19: 

Objective  Link to Strategic Plan Intended impact  

To achieve at least 

good attainment and 

progress in reading 

across the academy at 

the end of KS2 

 

Objective 2.2 

Key Data Target 2 

 

To close the reading progress 
gap to at least national from KS1 
to KS2 (2018 Sch.  - 3.47 – Well 
Below Average) 
Reading attainment at least 
matches national higher standard 
at KS2 for middle (2018 Sch. 11% 
– Nat. 17%) and high prior 
attainers (2018 Sch. 44% – Nat. 
61%)  

To achieve at least 

good attainment and 

progress in maths 

across the academy at 

the end of KS2 

Objective 1.1 

Key Data Target 1 

 

 

To close the Maths progress gap 
to at least national from KS1 to 
KS2 (2018 Sch.  -2.4 Below 
Average) 
Maths attainment at least 
matches national expected 
standard at KS2 
(2018 -  Sch. 68% - Nat. 76%)  
 

To establish Treetops 
Nursery as an integral 
part of the academy and 
community through 
aligned internal and 
external provision 

Objective 4.1 Values, ethos and teaching and 
learning across the academy and 
Treetops Nursery is fully aligned. 

 

Appendix 1 

 



 

Curriculum and Standards Committee – Terms of Reference 

1. To be accountable for the Academy offering a broad and balanced curriculum in line with 

the requirements of the Trust. 

2. To be accountable for the design of a curriculum which meets the needs of all pupils, and be 

innovative where necessary to enable all pupils to achieve their full educational potential and 

make progress in their learning. 

3. To ensure that the Trust is updated with priorities as outlined in the current One- and 

Three-Year Plans. 

4. To ensure the Academy has in place all statutory policies and any other policies which relate 

to curriculum and standards. 

5. To determine the training needs of the Committee and report to the full Governing Body. 

6. To agree targets and be accountable for pupil achievement. 

7. To be accountable for standards of teaching and learning across the Academy, including 

SEND pupils and other vulnerable groups. 

8. To ensure that an annual report is prepared for Governors on the performance of SEND 

pupils. 

9. To be accountable for a Sex Education Policy, having due regard for Trust guidance. 

10. To establish a Behaviour Policy and be accountable for behaviour across the Academy, 

including behaviour for learning. 

11. To institute a Safeguarding Policy in line with statutory requirements and best practice. 

12. To monitor the use of Pupil Premium and the impact on learning, standards and pupil well-

being. 

13. To monitor and report on pupil attendance. 

14. To be accountable for ensuring the provision of RE following the agreed syllabus. 

15. In addition, the Committee has a responsibility to implement and monitor all subject 

Policies, as well as the EYFS and SEND Policies. 

16. The committee will be responsible for submitting a newsletter report to the Academy twice 

yearly.  

17.  
Governors Evaluation and Monitoring Policy 

The following areas of the Governors Evaluation and Monitoring Policy also fall under the role and 

responsibilities of the Curriculum and Standards Committee: 

Curriculum  

 

1. Are the statutory requirements of the National Curriculum being met?  

 

2. Have subject leaders planned in reporting to the Governing Body about the achievements and 

   developments of their curriculum subject areas?  

 

3. What provision is made for continuity and progression in each subject area?  

 

4. How is pupils’ work assessed, recorded and reported?  

5. Is there monitoring of progress towards agreed targets?  

 

6. What provision is made for those learning English as an additional language?  

 

Policy Implementation  

 

1. Are all pupils provided with genuine equality of access to the school’s curriculum?  



 

2. How are pupils with learning difficulties identified and helped?  

 

3. What is done to extend the more able pupils?  

 

4. Are all policies in place?  

 

5. Are policies on record-keeping and assessment clearly understood and followed by staff?  

 

6. Is the school successfully implementing the Special Educational Needs Code of Practice?  

 

Academy Strategic Plans  

 

2. Is there sufficient relevant information about the school to enable an informed assessment of its 

    strengths and weaknesses?  

 

3. How are the results being used to improve standards of achievement?  

 

4. What would realistically constitute as evidence of improvement in various areas of the School’s 

    work?  

 

5. How is the school’s success to be measured?  

 

7. How well do the school’s achievements match its aims? 
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Resource Committee Terms of Reference 

 

1. The Committee shall be responsible for overseeing the preparation and subsequent approval of 

the first formal budget plan of the financial year in consultation with the Principal.  

2. The Committee shall be responsible for monitoring the establishment and maintenance of an up 

to date financial plan 

3. To consider a budget position statement including virement decisions at least termly and to 

report significant anomalies from the anticipated position to the Local Governing Board and, 

where appropriate, Directors, in line with the requirements of the Finance Policy. 

4. To ensure that the academy operates within the financial regulations and guidance from DFE and 

within the scheme of delegation for the Diocese of Gloucester Academies Trust 

5. To monitor expenditure of all voluntary funds kept on behalf of the Local Governing Board 

6. To make decisions in respect of service agreements, as delegated by the Diocese of Gloucester 

Academies Trust 

7. To make decisions on expenditure following recommendations from other committees 

8. To ensure, as far as is practical, that Health and Safety issues are appropriately prioritised 

9. To determine whether sufficient funds are available for pay increments as recommended by the 

Principal 

10. In the light of the Principal’s Performance Management Panel’s recommendations, to determine 

whether sufficient funds are available for increments 

11. To ensure that priorities in the academy’s development plan are appropriately financed 

12. To consider finance and resource recommendations from other committees which will have an 

impact on the academy budget 

13. To fulfill the functions of an audit committee 

14. To review local policies as assigned by the Local Governing Board, ensuring compliance with any 

Trust policies/guidance 

15. To report back to the Local Governing Board 

16. To assure best value and impeccable systems of financial management and internal controls. 

17. To ensure that the premises are fit for purpose and appropriately. 

18. To create, monitor and review a 3 year development plan for premises 

19. To initiate bids for development of the building working DGAT officers appropriate. 

20. The committee will be responsible for submitting a newsletter report to the Academy twice 

yearly.  

 

21. In addition the following Policies are the responsibility of the Resources Committee: 

 

 Supporting Pupils Medical Conditions and First Aid 

 All policies under within the Policy schedule entitled Managing People and 

Performance. These are Trust Policies but will be checked and updated annually by 

the committee for changes  

 Acessibility Plan  

 Dignity at work 

 Health and Safety Annual Review 

 Premise Management Documents 

 Risk Assessment 

 Governor Expenses Policy 



 Letting Policy 

 

 

Governors Evaluation and Monitoring Policy 

The following areas of the Governors Evaluation and Monitoring Policy also fall under the role and 

responsibilities of the Resources Committee: 

 

Resource Management  

 

1. How does the proposed staff structure relate to the identified needs of the school?  

 

2. What are the responsibilities of the staff, in relation to main scale and UPS 1, 2 and 3?  

 

3. Are these duties clearly defined, known to all staff and reflect the school’s priorities?  

 

4. At the end of the year, is the budget under or overspent and if so, why?  

 

5. Does the school have clear strategies for monitoring the use of resources, including the 

deployment 

   of teaching and support staff?  

 

6. How is waste of materials and under-use of resources avoided?  

 

7. Is what we are spending, having an impact on standards and quality?  

 

Academy Strategic Plans  

 

1. What are the criteria for setting priorities when making budget decisions?  
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Ethos Committee Terms of Reference 

The committee are responsible for monitoring the impact of the Academy’s Christian foundation 

and stated vision and values upon the pupils, staff and wider academy community. 

It is the main function of the committee to support and challenge the Principal and the governing 

body on matters relating to this distinctiveness. 

Our Foundation 

Our academy is a Voluntary Controlled Church of England Academy.  

As such we have a Trust Deed (1834) which requires the, “education of poor children as closely as 

possible according to the system adopted and recommended by the Central National School”.  

This organisation is today the National Society, whose aim is for Church of England schools to have 

a distinctive identity and ethos, where the development of social, spiritual and emotional intelligence 

is as important as academic achievement. 

“The core purpose of any Church school is to maximise the learning potential of every pupil within 

the love of God.” (Valuing All God’s Children, May 2014) 

The academy’s Christian foundation is therefore central to our work and is summed up in our 

motto: 

Together We Shine Brightly 

Our Vision 

At Dursley Church of England Primary Academy we are proud to serve. We are passionate about 

working with children, families and communities and aim to offer the very highest quality education 
for every child.   

At the heart of everything we do is a belief that everyone is unique, everyone is valued and everyone 

is loved. ‘This is my commandment, that you love one another as I have loved you.’ John 15:12  

Our vision is: 

To provide the highest quality education in the context of Christian belief and practice. 

Our Values 

We believe that the academy is a truly special place and our shared values are central to this. As a 

Church of England Academy we identify values that are rooted within Christian teaching, whilst 

recognising that these are also important to other faiths, cultures and those of no faith within our 

community. These Values underpin the whole of our community and inform our school’s vision, aims 



and ethos, the design of our curriculum, all policies, planning and the school’s management and 
governance. Our Christian Values are: 

Perseverance, Responsibility, Thankfulness, Forgiveness, Respect, Friendship 

 

Responsibilities 

In particular, the committee are responsible for monitoring and evaluating the impact of the academy’s 

distinctive ethos and Christian character on: 

1. The vision of the academy 

2. Pupils’ achievement, attendance, well-being and personal development (including the 

effectiveness of pastoral support) 

3. Policy development and academy practice, with particular responsibility for Attendance, 

Behaviour, Anti- hate & Bullying, Collective worship, SMSC, RE and Home-school Agreement  

4. curriculum delivery and pedagogical practice  

5. effectiveness of opportunities for pupils spiritual, moral, social and cultural development to 

enable their growth as individuals and members of society 

6. relationships across the academy and beyond (including with the Trust, the local parish church 

and the wider community) 

7. ways in which collective worship has a positive impact on all aspects of academy life 

8. opportunities for pupils to participate in and plan, lead and evaluate worship 

9. the quality and effectiveness of teaching and learning in RE and the impact on achievement and 

progress of all learners 

10. the leadership and management of the academy as a church school 

11. Staff induction and training 

12. The physical environment of the academy 

13. The presentation of the website and all public documents 

14. The committee will be responsible for submitting a newsletter report to the Academy twice 

yearly.  

15. To be accountable for the impact on pupils of the Christian character of the Academy, as 

monitored by Section 48 inspections. 

 

The committee is responsible for effective self-evaluation of the Christian character of the academy, 

ensuring this informs future development planning. 

The committee may also fulfil the following function:  

1. Liaising with the Parochial Church Council (PCC) concerning the nomination of Foundation 

Governors 

 

 

 

 

 

Governors Evaluation and Monitoring Policy 



The following areas of the Governors Evaluation and Monitoring Policy also fall under the role and 

responsibilities of the Ethos Committee: 

 

Academy Strategic Plans  

 

5. How is the school’s success to be measured?  

 

Safeguarding  

 

1. Are all safeguarding procedures in place in line with statutory responsibilities? 

 

Policy Implementation  

 

1. Are all pupils provided with genuine equality of access to the school’s curriculum?  

 

Community Links with Parents  

 

1. What visitors from the local community have come into school during the last year?  

 

4. How informative is the school’s prospectus/website?  

 

5. How are the parents informed about the school and its activities?  

 

6. Do all parents know the procedures for gaining help and advice?  

 

7. What is done to give parents and the community an understanding of what the school is trying to 

do and their part in it?  

 

11. Do we cater appropriately for those families who have English as an additional language?  

 

12. How does the school respond to complaints from parents?  

 

Christian distinctiveness 

 

1. How are the agreed Christian values reflected in the day to day provision for all pupils? 

 

2. How do children play an active part in supporting our shared values? 

 

3. What is the impact of our Christian distinctiveness on children’s overall development and 

awareness of the world?  

 

4. How does the academy strengthen creative connections between the church and the school? 

 


